EDUCATION REVIEW OFFICE
Te Tari Arotake Matauranga

OIA Number: OIA 24 — 157

16 February 2024

I
—
Dear [

Re: Official Information Act request for internal restructures FY 18-19

| refer to your email to the Education Review Office dated 31 January 2024 requesting information
under the Official Information Act 1982 as follows:

Please release all Consultation- and Decision Documents that were generated and circulated
between 1st July 2018 and 30th June 2019 as part of any restructure, reorganisation, or
(dis)establishment of a team, business unit or directorate within the Education Review Office.
I'm requesting documents for this timeframe specifically following our communication over an
earlier OIA with the goal and ensuring a feasible workload for this request. Please include any
instances in which a restructure was planned and consulted on, but ultimately not actioned.

For the purpose of this request, please consider these definitions:

e Consultation Documents are documents that describe the current state of the team, the
reason for proposed changes, the proposed new structures (usually as an org chart), and
the impact on roles, reporting lines and responsibilities.

e Decision Documents are documents that list the feedback that was received, the
leadership response to that feedback, and the final decision that was made based on it.
They describe the final new structure (usually as an org chart) and the process and
timeline for that new structure to take effect.

My analysis captures role titles only, not the names of individuals that might be shown in
current org charts. If clear names are visible, | ignore them. Please explain any relevant caveats
that should be kept in mind when analysing this information. Please provide this information in
an accessible, searchable format.

Please find our full response below.

The following documents were generated and circulated within this timeframe, and are enclosed with
this letter:

Document Title Date

ERO Operating Model Decision Document 02 July 2018
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EDUCATION REVIEW OFFICE
Te Tari Arotake Matauranga

Please note that it is our policy to proactively release our responses to official information requests
where possible. We do not publish requesters' personal information.

You have the right seek an investigation and review by the Ombudsman of this decision. Information
about how to make a complaint is available at http://www.ombudsman.parliament.nz or freephone
0800 802 602.

Nga mihi,

Jeremy France

Deputy Chief Executive Corporate Services

Education Review Office | Te Tari Arotake Matauranga
National Office | Tari Matua
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