




8. A group of 75 schools agreed to take part in the pilot programme (Tranche 1 ). The sample 
included schools of a range of sizes, types, contexts and reviewing history from across New 
Zealand.

9. The research and iterative approach engaged with the sector and communities to understand 
how best to enhance the model as we work in partnership for continuous improvement with 
schools.

10. Information sharing meetings delivered by road shows, where regional directors and reviewers 
met with large groups of school leaders and trustees across the country, provided opportunities 
to socialise the SOM and gather feedback and views from the sector.

11. Evaluation partners working alongside principals and school leaders in tranche 1 have together 
been able to evaluate how well the model is being received and how effective are the initial 
phases.

12. The 15 reviewers from Tranche 1 have designed and delivered professional learning, based on 
the learning from the research and development piloUtrial, for their colleagues and managers in 
preparation for all reviewers to deliver the SOM for the next group of schools beginning in Term 
1 2021 (tranche 2).

13. We commissioned an external evaluator* to independently evaluate the development of the 
new SOM with the first 75 schools. This external evaluation has been designed to provide 
feedback at key phases of the development and implementation process. Her report is due for 
public release in June.

14. The Review and Improvement Services National Forum in professional learning and 
development shared the development of frameworks, methodologies and practice guidelines 
for all evaluation partners. Other school-based evaluation partners are now supporting the 
professional learning and development of the next tranche of evaluation partners.

15. Following the learnings from the prototype, and to continue with ERO's work programme of 
reviewing all schools within three to four-year period, the decision was taken by the Review and 
Improvement leadership team in November 2020 to notify the next group of schools that would 
be involved in the SOM during Term One, 2021. This tranche of schools would be mostly those 
schools who would have expected a review in 2020. At the time of this briefing there are 350 
schools involved in the new approach.

16. The scope of this SOM implementation includes all state funded or integrated English medium 
schools, (teen parent units, special schools for children with additional needs and connected 
activity centres). Other types of schools are currently out of scope of the implementation plan 
(private, home schools, Te Kura and others).

17. The decision was by the Review and Improvement Leadership that during 2021 further groups 
of approximately 350 schools at time would be notified and initiated into the SOM

18. Schedule of initiating schools into the SOM are as follows

Schedule of initiating schools into SOM 

2020 Term 4 75 Schools in the Prototype 

Term 1 Approx. 275 added 

2021 Term 2 Approx. 350 added 

Term 3 Approx. 350 added 

Term 4 Approx. 350 added 

2022 Term 4 Anticipated all schools initiated in SOM 

Total (Estimate) 

75 

350 

700 

1050 

1400 

2400+ 

2 
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