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Kia ora,

Winter has arrived in Aotearoa, and our nation has recently come together to celebrate Matariki, with the first
ever public holiday to mark this special occasion. During this time, we hope you were able to reflect on the
past year, celebrate the present, and plan for the year ahead.

For some schools, this will be the first edition of Sharing the mahi you have received. Sharing the Mahi is a
newsletter designed to share insights into ERO’s new school evaluation approach, Te Ara Huarau. We received
feedback that Sharing the mahi would be valuable for all schools, so if this is the first time you have received
this newsletter, welcome! You can find previous editions of Sharing the mahi here, and | encourage you to have
a look at the video clips where schools and ERO have collaborated to tell the story of our joint mahi.

Te Ara Huarau is the name that ERO has been gifted for the new school evaluation approach and | am
delighted to share the narrative that underpins the name in this newsletter. | think you’ll agree that the
cultivation of the kiimara garden is a strongly symbolic metaphor, capturing our collective aspirations for all
learners.

As schools begin to co-develop Profile Reporting with us, your community may have questions about the
changes in ERO’s approach and reporting. To help with this, we have included an insert in this edition that you

may wish to share in your school's newsletter.

We have come a long way since beginning with Te Ara Huarau in 2020 with a small group of schools and have
been consistently working to connect with more schools since then. As | send this, there are 1383 schools
participating in Te Ara Huarau. We expect that all English-medium state and state integrated schools will be
engaged with Te Ara Huarau in 2023. We look forward to working with you if we are not already doing so.

Nga mihi

Jane Lee

Deputy Chief Executive
Review and Improvement

Northcote Intermediate: cultivating kimara

Northcote Intermediate students, staff and community members talked with ERO’s Evaluation Partner Anjie
Savage about the development of the school’s kiimara garden. The growing of the garden is a
collective/collaborative process for the benefit of the school community. Evaluating and monitoring outcomes
has led to big plans for extending the kiimara garden. The students involved are enthusiastic about learning
from others. As the different groups work together they acknowledge the learning from those who have come
before them, the ongoing contribution of local community members and the legacy they themselves are gifting
to future cohorts of the school and the community.

School leaders and staff have contextualised the learning experience of cultivating the kimara garden as a
metaphor for other learning. When school leaders learned of the narrative for Te Ara Huarau, they were
excited about how it aligns to the way they operate as a school and with their evaluation relationship with
ERO.

Talking with
your community

For your newsletters

The Education Review Office (ERO) has shifted to a new approach to

evaluation that supports each school’s improvement over time. Key

features of the new approach, Te Ara Huarau, are that ERO will:

This insert provides > work with all schools in an ongoing way rather than as a one-off event

- connect with each school’s strategic planning and reporting cycle as
part of their improvement journey

-~ work in partnership with schools, collaborating in support of
equitable and excellent outcomes for all learners

your school community
with information about

Te Ara Huarau. Please ]
As a result, each school will:

feel free to share this > have a dedicated ERO Evaluation Partner who works alongside the

. . school
with your community ) ) ) )
-~ have a different experience depending on needs, strengths, and their

school’s specific evaluation focus
> be on a three-year evaluation cycle

via your newsletters at
any time. Some schools
have found it heIpfuI to As schools’ transition into the approach, ERO will work with schools to
publish a one-off Profile Report. This will focus on the strategic goals

schools have in place to improve learner outcomes and what the school is
seeking to achieve through the evaluation.

use when sharing their

profile reports with

Within a three year cycle all schools will then have a Te Ara Huarau | School
Evaluation Report. This report includes information about the school’s
improvement journey, what the school has achieved for learners and their
future priorities.

their communities.

All schools will receive a Board Assurance with Regulatory and Legislative
Requirements Report about their board’s attestation to meeting those
requirements. Provision for International Students and Hostel Reports will
be published where applicable.

Other reporting

Progress Reporting - These reports are not published on ERO’s website.
They can be written by the school, jointly by the school and ERO or by ERO.
Progress reporting provides specific information for specific audiences such
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| asyour board, the community, or the Ministry of Education.

For more information about ERO and our mahi please visit

No longer want to receive these emails? You can



https://ero.govt.nz/how-ero-reviews/Te-Ara-Huarau
https://ero.govt.nz/how-ero-reviews/how-ero-reviews-schoolskura-english-medium/Te-Ara-Huarau/newsletters
https://vimeo.com/725896608/5e532afb00
https://vimeo.com/725896608/5e532afb00
https://ero.govt.nz/

