
Welcome 
from ERO
Kia ora koutou

Welcome to the first in a series of 
regular newsletters. You are 
receiving this as an Early 
Childhood Education Service that 
is currently being introduced to the 
new evaluation for improvement 
framework, Ngā Ara Whai Hua.

ERO is implementing Ngā Ara Whai 
Hua in a phased way. We began 
implementing the framework early 
in 2019 starting with Akanuku | 
Assurance Reviews. COVID-19 and 
associated lockdowns impacted on 
our plans for implementation of 
Akarangi | Quality Evaluations in 
the beginning of 2020, and we 
introduced these in October 2020.

We will continue to implement this 
approach in 2021 along with an 
approach to working collaboratively 
with governing organisations in the 
context of Ngā Ara Whai Hua.

What we are finding:

Based on what we are observing in 
the early childhood education 
sector, we ask that you check the 
following areas as part of your 
systems for regular monitoring and 
review. It’s important you are 
meeting your obligations to 

provide a healthy and safe 
environment for children and that 
you maintain compliance with all 
Regulatory Standards and 
associated Licensing Criteria.

Please check:

 → Physical safety including 
supervision, sleep procedures 
and monitoring, accident 
records, medication, hygiene 
practices, daily hazards, 
excursion policies and 
procedures, supervision of 
children’s eating, securing of 
heavy furniture and fixings

 → Emotional safety including 
positive guidance, and meeting 
all of the requirements of the 
Children’s Act 2014

 → Evacuation procedures and 
practices for fire and 
earthquake including at least 
3-monthly drills for each of the 
potential events that could 
impact your service

 → Suitable staffing including 
police vetting as part of the 
Safety Checking requirements

 → Licensing Criteria and 
Regulatory Standards are on 
the Ministry of Education’s 
website: Rules for services

 → OVER

A New Approach
ERO Early Childhood Education Services Newsletter  |  MAY 2021  |  ISSUE #1

For more information on the new Evaluation Framework go to ero.govt.nz

The new evaluation 
framework
ERO evaluates and reports publicly 
on the quality and effectiveness of 
education provided in early 
learning services. Our role 
encompasses accountability 
(including compliance with 
regulatory requirements), 
education improvement, and 
knowledge generation.

We know from research that the 
early years are a critical time for 
young children’s learning and 
development, particularly for 
the youngest children (birth to 
three years).

Research highlights the importance 
of stable relationships and 
interactions with sensitive and 
responsive adults, a focus on play 
and interactions that allow children 
to take the lead in their own 
learning, support communication 
and language, and their 
opportunities to move and be 
physically active.

ERO is updating its approach to 
review and evaluation, initially in 
centre-based early childhood 
services.

We regularly revise and update our 
approach to external evaluation in 
early childhood services to reflect 
current research and evaluation 
evidence about what matters most 
in the provision of high-quality 
early childhood education.

Changing societal contexts, 
including shifting patterns of 
parental employment, and 
increasingly diverse cultural and 
educational aspirations have led 
to changes in the early childhood 
education sector.

We have developed an updated 
Early Childhood Education 
methodology and are now 
implementing this across 
New Zealand.

Jane Lee
Deputy Chief Executive 

Review and Improvement

https://www.education.govt.nz/early-childhood/licensing-and-regulations
https://ero.govt.nz/how-ero-reviews/how-ero-reviews-early-childhood-services


SO WHAT?

HE WHĀRIKI  
MOTUHAKE

THE LEARNER AND  
THEIR LEARNING

1.1 Children’s learning and development in 

play-based contexts is supported through 

caring, learning-focused partnerships. 

1.2 Children, parents and whānau contribute to 

a curriculum that recognises their identities, 

languages and cultures.

1.3 Children have equitable opportunities to 

learn through a responsive curriculum that 

is consistent with Te Whāriki.

1.4 Te reo Māori and tikanga Māori are valued 

and an integral part of teaching and learning.

1.5 Children’s learning and development is 

supported through intentional and culturally  

responsive pedagogy.

1.6 Assessment practices enhance children’s 

mana and their learner identities.

WHAKANGUNGU  
NGAIO

COLLABORATIVE PROFESSIONAL 
LEARNING AND DEVELOPMENT  
BUILDS KNOWLEDGE  
AND CAPABILITY

2.1 Children’s learning and development is 

supported by leaders and kaiako, and  

others with culturally relevant knowledge 

and expertise.

2.2 Leaders and kaiako work collaboratively 

to develop the professional knowledge 

and expertise to design and implement a 

responsive and rich curriculum for all children.

2.3 Children’s learning is enhanced through 

leaders and kaiako engaging in professional 

learning and development opportunities  

that contribute to ongoing and  

sustained improvement.

2.4 Children’s learning is enhanced through 

leaders and kaiako working as a professional  

learning community.

NGĀ ARONGA  
WHAI HUA

EVALUATION FOR 
IMPROVEMENT

3.1 Coherent organisational 

conditions enable 

managers, leaders  

and kaiako to do  

and use evaluation  

for improvement  

and innovation.

3.2 Capability and collective 

capacity to do and use 

evaluation, inquiry and 

knowledge building 

sustains improvement 

and innovation.

3.3 Engagement in deliberate, 

systematic internal 

evaluation processes 

and reasoning promotes 

valued outcomes for  

all children.

KAIHAUTŪ

 
LEADERSHIP FOSTERS 
COLLABORATION AND 
IMPROVEMENT

4.1 Leaders collaboratively 

develop and enact the service’s 

philosophy, vision, goals and 

priorities, recognising te Tiriti o 

Waitangi / the Treaty of Waitangi 

as foundational.

4.2 Relational trust enables 

collaboration and sustained 

improvement.

4.3 Leaders ensure access  

to professional learning and 

development that builds capability.

4.4 Effective planning, coordination 

and evaluation of curriculum, 

teaching and learning promote 

equitable outcomes for all children.

4.5 Leaders develop, implement  

and evaluate systems, processes 

and practices that promote 

ongoing improvement.

TE WHAKARURUHAU

 
STEWARDSHIP 
THROUGH EFFECTIVE 
GOVERNANCE AND 
MANAGEMENT

5.1 The learning and well-

being of children are the 

primary considerations in 

decision making.

5.2 Children’s learning and 

development is supported 

through responsive 

partnerships, including 

networked relationships 

between services, agencies 

and the wider community.

5.3 Outcomes for children 

and their whānau are 

promoted by effective 

systems, processes and 

internal evaluation.

WHAT 
is so?

WHAT 
is happening 
for children 

in this 
service?

WHY 
is it so? 

WHAT 
enables 

or hinders 
learning?

WHAT NEXT?

LEARNING CONDITIONS ORGANISATIONAL CONDITIONS
PROCESS INDICATORS

TE ARA POUTAMA

Ko te Tamaiti te Pūtake o te Kaupapa
The Child – the Heart of the Matter

PIKI AKE, KAKE AKE 
FOR THOSE WHO ASPIRE  
TO SEEK EXCELLENCE

Indicators of quality for early childhood education:  
what matters most

 

Early childhood curriculum

NGĀ RĀPUPUKU  INDICATORS

MANA ATUA  WELLBEING      MANA WHENUA  BELONGING      MANA TANGATA  CONTRIBUTION      MANA REO  COMMUNICATION      MANA AOTŪROA  EXPLORATION

OUTCOME INDICATORS 
LEARNING OUTCOMES FOR EACH STRAND OF TE WHĀRIKI
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In September 2020 we distributed a resource package to early 
childhood services (initially to centre-based services). This 
package included:

 → A copy of Te Ara Poutama – Indicators of quality for early childhood 
education

 → A poster that provides an overview of Te Ara Poutama focused on Ngā 
Rāpupuku | Indicators

 → A copy of Akarangi Quality Evaluation Judgement Rubric

Further resources are being developed and will be shared with early 
childhood services on the next few months:

 → Ngā Aronga Whai Hua – improving quality in early childhood education 
through effective internal and external evaluation

 → A Guide to Quality Improvement Planning

 → What matters most for your child and their learning in an early childhood 
service - a resource for parents and whānau

Please contact us if you did not receive your package.

On our website
Quality Framework for 
Evaluation and Improvement: 
Ngā Ara Whai Hua: Quality 
Framework for Evaluation and 
Improvement in Centre-based 
Early Childhood Services

Indicators of quality for early 
childhood services: Te Ara 
Poutama – indicators of quality 
for early childhood education: 
what matters most

Akanuku | Assurance Reviews 
assess whether services are 
meeting regulatory standards: 
New Assurance Reviews and 
Quality Evaluations | Education 
Review Office (ero.govt.nz)

Akarangi | Quality Evaluations 
evaluate the extent to which 
services have the learning and 
organisational conditions to 
support children’s learning: New 
Assurance Reviews and Quality 
Evaluations | Education Review 
Office (ero.govt.nz)

For more information on the new Evaluation Framework go to ero.govt.nz

What’s coming up
We are in the process of transitioning home-based education and 
care reviews onto Ngā Ara Whai Hua

 → We will continue with hospital-based education and care services 
reviews

 → We will progress our approach to working with governing 
organisations aligned to Ngā Ara Whai Hua

External and internal  
evaluation for ongoing  
improvement

Striving for excellence

EVALUATING 
EXCELLENCE  
AND INNOVATION
Identify, investigate 
and evaluate cases of 
excellence and innovation.

Reviewing for 
accountability purposes

ASSURANCE REVIEW
Assess whether a service 
is meeting regulatory 
standards.

QUALITY EVALUATION
Evaluate the extent to which 
the service has the learning and 
organisational conditions to 
support equitable and excellent 
outcomes for all learners.

Quality Framework for  
Evaluation and Improvement 

in Early Childhood Services

what matters most  
in high quality early  
childhood education

NGĀ ARA WHAI HUA

Akarangi

Akamatua

Akanuku

Compliance with Regulatory Standards

Principles of Te Whāriki
Empowerment | Whakamana   Holistic development | Kotahitanga   Family and community | Whānau tangata   Relationships | Ngā honongā

WHANAUNGATANGA

TE ARA POUTAMA – 
INDICATORS OF QUALITY

Printed packs

We suggest that you specifically 
timetable into your routines a check 
on each of the requirements of your 
licence in order to give yourself, your 
staff and your parents the confidence 
that your service is indeed a great 
place for children’s learning.

In an Akarangi | Quality Evaluation, 
following our initial onsite meeting 
and welcome, the ERO team will 
discuss and undertake the 
Compliance Check requirements  
with you.

Where we identify non-compliances 
with licensing requirements that are 
an unacceptable or immediate risk to 
children’s safety and wellbeing, the 
evaluation focus changes to an 
Akanuku | Assurance Review.

Where there are no non-compliances 
identified, or the non-compliances 
identified are not an unacceptable or 
immediate risk to children’s safety 
and wellbeing, we will email you 
confirming progression to a full 
Akarangi | Quality Evaluation.

I hope that you find these regular 
newsletters useful. More information 
is available on our website – please 
note that our website has recently 
been refreshed and so some previous 
links may no longer be active. You 
can find everything you need here: 
How ERO reviews early childhood 
services | Education Review Office

Ngā mihi

Jane Lee | Deputy Chief Executive 
Review and Improvement

	

AKARANGI 
QUALITY 
EVALUATION 
JUDGEMENT 
RUBRIC

WHAKATŌ 
EMERGING 

WHĀNGAI  
ESTABLISHING 

WHAKAŪ 
EMBEDDING 

WHAKAWHANAKE 
SUSTAINING 

KIA RANGATIRA AI TE TIPU 
EXCELLING 

OUTCOMES  
FOR LEARNERS 

Information gathered is about what children 

are doing rather than their learning. The 

service has limited information about 

children’s developing capabilities in relation 

to the learning outcomes in Te Whāriki. 

The service is beginning to explore the 

learning outcomes in Te Whāriki. It has 

some evidence about children’s developing 

capabilities in relation to these outcomes for 

some children. The service is beginning to 

consider this information in terms of equity.  

The service is increasingly intentional  

in using the learning outcomes in  

Te Whāriki. It has an increasing range of 

information about children’s developing 

capabilities in relation to these outcomes. 

The service is recognising inequities in 

their assessment information. 

The service has multiple sources of 

information that shows children’s  

increasing capabilities in relation to 

the learning outcomes in Te Whāriki. 

Information is being used to identify  

and respond to inequities.

The service has multiple sources of 

information that show the breadth, depth 

and complexity (rich picture) of children’s 

increasing capabilities in relation to the 

learning outcomes in Te Whāriki. 

Evidence of equitable and excellent 

outcomes for children.

LEARNING CONDITIONS

He Whāriki Motuhake

The learner and their learning

The service is developing relationships with 

parents and whānau. It is yet to establish 

learning-focused partnerships.

The service has established relationships 

with parents and whānau and is building on 

these to increase the focus on children’s 

progress and learning.

The service has established learning-

focused partnerships that include 

opportunities for sharing information  

and insights about children’s progress  

and learning. 

The service works collaboratively to 

strengthen learning-focused partnerships to 

promote children’s progress and learning.

Reciprocal learning-focused partnerships 

enrich and extend children’s progress  

and learning.

The service is at an early stage in providing 

opportunities for parents and whānau to 

participate in and contribute to curriculum 

design/planning that recognises and 

responds to their child’s language, culture 

and identity. 

There are some opportunities for parents 

and whānau to participate in and contribute 

to curriculum design/planning that 

recognises and responds to their child’s 

language, culture and identity. 

There are regular opportunities for 

parents and whānau to participate in and 

contribute to curriculum design/planning 

that recognises and responds to their 

child’s language, culture and identity. 

Parents and whānau are increasingly 

participating in and contributing to 

curriculum design/planning that recognise 

and respond to their child’s language, 

culture and identity.

Curriculum design is enriched by the regular 

contribution of parents and whānau and 

the wider community to curriculum design/

planning that recognises and responds to 

their child’s language, culture and identity. 

The service is at an early stage of  

developing and implementing a responsive 

curriculum that:

 5 provides children with equitable 

opportunities to learn

 5 is consistent with Te Whāriki

 5 integrates te reo and tikanga Māori

 5 is culturally responsive and intentional

 5 enhances children’s mana and identity 

as successful learners.

The service is working towards 

implementing a responsive curriculum that:

 5 provides children with equitable 

opportunities to learn

 5 is consistent with Te Whāriki

 5 integrates te reo and tikanga Māori

 5 is culturally responsive and intentional

 5 enhances children’s mana and identity 

as successful learners.

The service is becoming more consistent 

in its implementation of a responsive 

curriculum that:

 5 provides children with equitable 

opportunities to learn

 5 is consistent with Te Whāriki

 5 integrates te reo and tikanga Māori

 5 is culturally responsive and intentional

 5 enhances children’s mana and 

identity as successful learners.

The service consistently implements a 

responsive curriculum that:

 5 provides children with equitable 

opportunities to learn

 5 is consistent with Te Whāriki

 5 integrates te reo and tikanga Māori

 5 is culturally responsive and intentional

 5 enhances children’s mana and identity 

as successful learners.

The service effectively implements a highly 

responsive curriculum that:

 5 provides children with equitable 

opportunities to learn

 5 is consistent with Te Whāriki

 5 integrates te reo and tikanga Māori

 5 is culturally responsive and intentional

 5 enhances children’s mana and identity 

as successful learners.

Whakangungu Ngaio

Collaborative professional learning 

builds knowledge and capability

Leaders and kaiako have few opportunities 

to work collaboratively to build 

professional knowledge and cultural 

competence to enable them to design 

and implement a responsive and rich 

curriculum for all children.

Leaders and kaiako are beginning to  

work collaboratively to build their 

professional knowledge and cultural 

competence (shared understandings 

and practice) to enable them to design 

and implement a responsive and rich 

curriculum for all children.

Leaders and kaiako are establishing 

collaborative relationships to build the 

professional knowledge, expertise and 

cultural competence necessary to design 

and implement a responsive and rich 

curriculum for all children.

Leaders and kaiako work collaboratively 

to build their professional knowledge, 

expertise and cultural competence.  

This enables them to design and implement 

a relevant, responsive and rich curriculum 

for all children.

Effective collaboration amongst leaders and 

kaiako sustains and builds the professional 

knowledge, expertise and cultural 

competence to design and implement a 

highly responsive and rich curriculum for  

all children.

Engagement in professional learning 

opportunities contributes to high quality, 

exemplary, sector leading practice, sustained 

ongoing improvement that promotes and 

achieve equity and excellence. 

This rubric supports ERO and early childhood 
services to make judgements about quality and 
improvement in the context of external and 
internal evaluation. 

Judgements are determined about the extent to 
which the service has the learning and organisational 
conditions (as set out in Te Ara Poutama – indicators 
of quality for early childhood education services: 
what matters most) to promote and achieve equity 
and excellence.

Further resources are being developed to support 
services to use this rubric as part of their internal 
evaluation using the indicators in Te Ara Poutama.
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